d3 ACCESS

ASSET REPOSITIONING & RAD ﬁﬁﬁ

BOARD RETREAT EBRPHA

EA.SBATO ROUGE PARISH HOUSING AUTHORITY

PARTNERS
November 9, 2021 @m SOUTHEAST

7:00 AM

The Executive Center

250 S. Foster Drive
Baton Rouge, LA 70806



1.

2.

3.

ASSET REPOSITIONING AND RENTAL ASSISTANCE
DEMONSTRATION (RAD)

BOARD RETREAT

Joint Retreat with the Boards of
East Baton Rouge Parish Housing Authority (EBRPHA)
&
Partners Southeast

The Executive Center
250 S. Foster Drive
Baton Rouge, LA 70806

November 9, 2021 | 9:00 AM

Agenda

Welcome & Introductions
Background - 5-Year Strategic Plan

Asset Repositioning & RAD

Retreat Participants

Dianna Payton Phil Smith J. Daniels Melonie Bayham Sheila Jones

Al Barron Tyra Banks April Downs  Janie Anderson David Summers
Chris Brown Jay Gaudet Doris Mejia Janelle Brown Barbara Carey
Barbara Carpenter Pam Wall Ivra Amacker Nicole Huval Winston DeCuir
Lynn Farris Al Gensler Alicia Trahan  Jarkus McKinley Brandon DeCuir

Cindi Smiley



